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Agenda
• Latest Numbers Andrew Cohen, MD

• Virtua Surge Projections Tarun Kapoor, MD

• Post Acute Challenges at the State Level Donna Antenucci, RN, BSN

• Remote Monitoring Plan Donna Antenucci, RN, BSN

• It’s Been One Week Gina Pimentel, Rachael 

• VPP/LHN Progress in Managing High Risk Population Perritt, Judy Low, Kevin 
McCrea, Erica Schetter

• Keeping You Informed Ryan Younger, 
VP Strategic Marketing
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Best Way to Ask a Question



Latest Covid Numbers
Date Global National State Regional Virtua Admissions

4/9 1,503,900 432,579 51,027 2,897 177

4/16 2,078,277 639,664 71,030 3,430 220 (4/15)

% increase since last meeting 38% 48% 39% 18% 24%
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Regardless of Growth (linear vs exponential)…

There is an Escalating Number of Patients Occupying Beds…and 
a Fixed Amount of Beds/Equipment Available
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What Can We Do?



Virtua Surge Plan Update



How we think the model plays out…..

Hospitalized Census peaks at 540 on Apr 29
ICU Census peaks at 249 on Apr 30
Ventilated Census peaks at 183 on May 01

Admitted Patients (Census) ICU:Vents =1.5:1,Vents days 10 Days
Projected census of COVID-19 patients, accounting for arrivals and discharges



Bed, ICU, and Ventilator Shortfalls
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Total Beds 515 Total ICU 219 Total Ventilators 225
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Med/ Surg Bed Shortfall

ICU Shortfall

Ventilator Shortfall

Demand Exceeded Capacity
Med/Surg Beds: N/A
ICUs: April 26th



Post Acute Challenges



NJ DOH Emergency Conditional Curtailment 
of Admissions Order (April 13, 2020)

Cohorting Plan must include 3 Groups:  
1. Residents who are showing symptoms of COVID-19 or have tested 

+ for COVID-19
2. Individuals who have been exposed to someone who is + or shown 

symptoms of COVID-19 (non-symptomatic but exposed)
3. Not ill and not exposed

Admit or Readmit IF: Do Not Admit or Readmit IF

 Over-all ability to separate residents Cannot Cohort

 Dedicate staff to each cohort Cannot Follow CDC Guideline for Infection 
Prevention 

 Allow necessary space to do so at onset of outbreak Do not have the necessary staff



Covid 19 Positive  
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Open for Admissions  
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Staff Impacted
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Open Beds
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Supplementing Our 
Plan with Remote 

Monitoring

Donna Antenucci, RN, BSN
VP Clinically Integrated Network

President, LHN



Remote Monitoring Plan
• Population Remotely Managed (Pandemic and Beyond):

 Discharges from Acute Care 
 Discharges from the Emergency Department
 Complex Patients in the Community

• 200 Vivify Kits Leased by Virtua Health
 Bluetooth enabled tablet
 Pulse Oximeter
 Blood Pressure Cuff
 Scale

• Stakeholders & Roles:
 Remote Monitoring Physician
 Population Health Nurse
 Patient
 Inpatient Nurse/Case Management
 Community Provider



CIN Update on 
Management of High Risk 

Patients

We are managing 33.9% of high risk >65 yr old lives in South Jersey
PLUS Virtua Employees/Dependents 50-64 with Multiple CC



Focused Assessment - Scripting

Food Access
• 2-week supply of food
• Shelter in place - no shopping
• Identifying patients interested in 

food delivery or pick up at a 
centralized location

Medication and Fall Risk
• 90-day supply of medications or 

delivery options
• Are any medications due for 

refill?
• Medication questions or 

concerns including affordability
• Falls related to medication
• Symptom control



Focused Assessment - Scripting

Chronic Disease Management
• Appointments in the last 90 days
• Telemedicine options

Mental Health
• Social isolation
• Coping skills
• GAD-7 & PHQ-9



Focused Assessment - Scripting

Advanced Care Planning
• Current risk for older 

adults/chronic disease patients
• Advanced Directive POLST
• Supportive Care Team

Additional Resources
• Technology to connect with 

others
• Email address
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 Patient Declined (70) – 1.82%
 Touch Complete (985) – 25.58%
 Unreachable - No Answer (724) – 18.80%
 Unreachable - Wrong Number (232) – 6.02%
 Not Assessed Yet (1840) – 47.78%
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 Appointment Scheduled (274) – 27.81% 
 Visit Complete (472) – 47.91%
 Patient Refusal (239) – 24.28% 

 No Food Issues (896) – 91.03%
 Food Issues (89) – 8.97%

 Not Wanted/Needed (925) – 94.42%
 Referred to Lynn/Shakera (56) – 5.58%

 No (954) – 96.76%
 Yes (31) – 3.24%
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Gratitude in Action
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Marketing Update:
Virtua Affiliated Physicians Webinar

April 16, 2020

Ryan Younger, VP Strategic Marketing



Dialogue

• Thank You

• Local Research

• Virtua Marketing

• Call to Action 
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Our Voice.Activated Survey Results

• March 27-April 1, 302 respondents from 3-county service area
• Physicians are the most trusted source of information
• Anxious, hopeful, stressed, uncertain and prayerful are five 

primary emotions in the community
• 74% would call pcp if they started experiencing COVID 

symptoms
• Most do not feel hospital systems are equipped to handle 

capacity
• It is important to educate consumers on the measures Virtua is 

taking to handle the current healthcare climate. 
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Qualitative Concerns

• “How long it will last, and once the quarantine is lifted and people run 
out to stores and movies and restaurants will they start getting sick 
again.”

• “That people get the correct information and follow the social 
distance regulation and stay home as much as possible. To show 
kindness in the grocery stores to other customers and employees.”

• “Alienation of friends and family. Loneliness. Depression. Anxiety.”
• “About the stock market, and my investments. Also, about food 

shopping, including disinfecting items brought into my home. Worry 
about where we will be after this is over, what businesses will still be 
around. Worry for the people out there who have a family to feed, 
and have lost their job.”
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Stages of Consumer Messaging

• Awareness and Readiness

• Flattening the Curve and Social Distancing

• Surge and Morale

• Recovery and Reactivation

• Post-COVID
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Virtua Consumer-Based Marketing

• Virtua.org/coronavirus
• Social Media Channels
• Google, Listings and Reviews
• News Media Coverage
• Public Service Announcements 
• Paid Advertising for COVID
• Limiting Brand and Service Line Campaigns
• Internal Communications 
• Podcast, Video Platforms
• eNewsletter and CRM
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Real Medical Advice – My Video Ask of You
Tips for Your Patients, Your Neighbors, Our Community:

• Less than a minute

• Horizontal/ landscape 

• Clean background and audio
‒ Avoid windows and background noise

• Still surface rather than holding camera if you don’t have a 
handy assistant

• It’s what you do best: authentic, calming, empathy



Question and Answer 
Session



digital411.virtua.org
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